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Agenda

A Review Project Scope

A Study Area

A Project Schedule

A Guiding Principles

A Draft Report Review

A Discussion and Questions
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Project Introduction and Scope
A Scope:

d Parking Operations and Management
A Daily Operations/Management
A Special Events

d Downtown Transportation and Access
A Transportation Demand Management

d Communications and Marketing
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Study Area
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Preliminary Project Schedule

A Task 1: Review of Current Conditions
d July 6 6 July 24, 2009
d Public Input: July 14 - 16
A Task 2: Parking and Mobility Guiding Principles
d July 27 d August 14, 2009
0 Public Input: August5 0 6 (survey)

A Task 3: Management Plan Development <
0 August 17 0 October 9, 2009

A Task 4: Final Report Development
0 October 12 623, 2009
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Guiding Principles
- p

Organization/
Leadership

Planning/ Integrated
Visioning/ Access/Mobility
Policy Management

4 ) 4 )
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Accountability

Customer Leveraging Effective Financial Mgmt.
Sustainability Service Technology Management & Funding
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