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| Mission Statement

Maintain the fiscal integrity
of the City organization
through financial services,
timely information and
analysis, innovation, financial
management and appropriate
fiscal controls.
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Finance Depariment
Orgramizdtional Overvizw
Operating Budget:
$123,908,773*

Full Time/Part Time Staff
73

(*Does not include Debt Service Fund, Self -
Supporting Municipal Improvement District Fund
or Tax Increment Financing Funas)




Hj Finance Benchmarics

A City asset value: $ 2.1 billion
A Annual Operating Budget: $495 million
A 10-Year CIP: $2.4 billion

A Outstanding Debt: $844 million

A Pension Trust Funds: $744 million

A Investment Portfolio: $239 million

A Grants: $79 million
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Hj

Finance Pending Essues

Balancing the operating budget

Funding the

Capital Improvement Program

Minimize cost increases for health insurance

Stabilize em
ldentify & im

ployer pension contribution rates
nlement technology efficiencies

Absorb work

oad increases from larger

volumes of transactions, greater numbers of
agency audits, more frequent changes in
accounting and reporting requirements,
higher expectations for transparency, and
more sophisticated management methods






