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Project Goal

. Complete improvements needed to
support Intrust Bank Arena prior to
opening

- Improvements needed:
Blnfrastructure Projects
BParking & Mobility Coordination



Project Approach

- Management Team
BProject oversight
BMeets monthly
BCity and County management staff
BWDDC and SMG

. Task Teams
BCrossfunction membership "IN |
BRegular implementation meetings Esst, ... 4k
BHandson oversight of tasks

BReport to Management Team




InfrastructureProjects

. Streets
. Parking
- Wayfinding




Street 'Projects



